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What Open DAGIR is Solving For
Vision:

DOD software and data should be
readily discoverable, accessible, and
iInteroperable.

The Government should not be beholden
to any specific vendor for data access.

The Government should be able to
replace systems and capabilities
agnostic to vendors easily and with
minimal disruption.
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What Kind of Solution is Open DAGIR Q

Pie a la Mode

CDAO

Open DAGIR is a Way of Doing Things

In the same way the JADC2 is a framework describing how the
military should fight and is not owned by a single Service or
Component, Open DAGIR is a framework to describe how the
Government should acquire software and systems at the speed of
relevancy.

Open DAGIR describes how software systems should be
designed and acquired so that functions at one layer of the stack
do not require the Government to use the same vendor of system
at higher or lower levels.



The Stack

Choices in one part of
the stack don't commit
the government in other
parts of the stack.

The dark lines are
where Open DAGIR
prescribes open
interfaces that are well-
documented and
government-controlled.
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Federated Applications

Testing and evaluation for [TTTTTTTTTTTTTTTTTTTTTmmmmmmmossommsmmsosmmsssosseeeomsooseo ]
proposed tools and Apps
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Ready to use for application Development Environments
transformed, labeled, and

managed data 00 @ emmmm e ooy
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I — Dato products & APIs + dato cotalog

Transformed and cleaned data Data Stack
Business logic, dato models &
dictionaries, meta doto monagement
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Thin layer to stondordize feeds into interoperoble local lake

(requirement for dota owners)
Raw data level
Foundational Tech Infra (Compute)

IT Foundation
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Open DAGIR Ecosystem <
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Federated
Applications

Audit
Reports

Long-range
Fires

‘ LOGCOP

Cop/CIP I

Assurance Tools
for Gov Users

Development
Environment

Marketplace for ' nodertibrary ~ Model Training ~ Labelingtools ~ MLOps  Foundational Models Compliance -
3 Party Dev ' !
Data Stack Relational Object-Oriented Low Latency e el

Ingestion

Integration FM Inventory Blue Red Allies/ Track _— Data ATR Own Collab

Storzge Heakh " Force  Force  Partners data Links . d(;fa dgfa
Governance

Data Processing

Raw data
Business Functions

Warfighting & Intelligence Tabular Data Unstructured Text Imagery

Compute
CPU
GPU

IT Foundation
Cloud
Servers & Networks
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The Backbone @
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To make interoperability work, a core set of capabilities must be offered enterprise-wide. Because
they _ab?plre to be universal, they must be available on every platform and be as unopinionated as
possible.

» Federated Data Catalog

sacrum

» Federated Authorization Service ium  (fused sacral

cervical
skull vertebrae

vertebrae,
not visible) caudal

dorsal
vertebrae

: vertebrae
=  API Gateway Ay Al

SR OGSes s
ISR

= Content Delivery Service

= Monitoring and Logging

Products like a Data Marketplace, Data Mesh,
Al Scaffolding, etc. re-use these core components



UNCLASSIFIED

Open DAGIR Principles

Clear and accessible acquisition pathways
to allow both existing and new vendors to

build prototypes and deliver services with
pathways to production and scale

Government-owned technology

infrastructure and services that are interoperable
across platforms with clear mechanisms to define,
protect and compensate use of commercially
available vendor IP

Clear ATO requirements, polices, and processes
that balance DoD security needs with the need
to develop and deploy prototypes

Rules and tools to promote a standardized data,
analytics, and Al marketplace environment

A transparent operating model that links all
principles with CDAO government leads and has
a process for vendors and government users to
navigate application options

UNCLASSIFIED
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Open DAGIR Assess and Scale Acquisition Approach

STEP 1: GOVERNMENT IDENTIFIES

REQUIREMENT

e.g. Use Case Intake, NDAA Requirement, Leadership
Directed Requirement

e.g. Emergent PCAT Requirements, Service Use Cases

v

STEP 2: RAPID PILOT & ASSESSMENT

e.g. GIDE + Mission Command
Applications

e.g. DDS Application Development

Rapid
Acquisition
Pathways
e.g.
Tradewinds,
SBIR

i

STEP 3: GOVERNMENT EVALUATION

Meets Identified Requirements

Open DAGIR Compliant

Outcome 1:
Lessons Learned
Documented —
Decommission

STEP 4:
TRANSITION
DECISION

CDAO Run Open DAGIR Platforms; E.g. Advana & MSS & Others
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1 Outcome 2:
Incorporate into
CDAO Open DAGIR
Ecosystem with
Production OTA, BPA,
or IDIQ

Cyber Security Risk Assessment
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Enterprise Software Marketplace

Cybersecurity Risk Assessment Standards

Outcome 3: Transfer to other
service organization or DAFA
with native acquisition vehicle
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Acquisition Approach Implementation

Initiative

Step 2: Rapid Pilot &

Assessment

—

Step 3: Govt Evaluation

—
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Step 4: Transition
Decision

Strategic Command
& Control (C2)

Enterprise Analytics TSM pathways available for emerging

Edge Data
Integration Services

Federated App
Integration

Self-Service App
Transitions

GIDE Open DAGIR Challenge for
Contested Logistics via Tradewinds
Solutions Marketplace (TSM) Special
Topic

technology to scale to AAMAC

DIU "Commercial Solutions Opening"

Maven Smart System (MSS) 3 Party
Prototype Other Transaction

Edge Data Integration Services
(EDIS) Prototype Other Transaction

DIU prototype Other Transaction for
Al-enabled language translation

Acgbot prototype other transaction for
Al-enabled acquisition writing

PULSE Dashboard Development

MSS Production IDIQ

Advancing Al Multiple Award
Contract (AAMAC)*

EDIS Production Other Transaction

CDAO prototype Other Transaction
with translation app

AFRL transition/ATO

DA&M / PIO product management
leveraging Advana infra



